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TECHNOLOGY DEVELOPMENT PROGRAMME  2025
PRE-COMMERCIAL PROCUREMENT 




ANNEX 24


Technical Proposal Template
Action No.X 
[Indicate the Action Number you are applying for (between 1 and 6)]



TENDERERS SHALL COMPLETE ALL SECTIONS BELOW, THE CONTENT OF WHICH SHALL BE BASIS OF THE EVALUATION OF THE TECHNICAL PROPOSALS AGAINST THE AWARD CRITERIA SET IN SECTION 7.2 OF THE INVITATION TO TENDER.

	[bookmark: _Toc214971708]General Understanding of Contract Scope 
In this section, the Tenderer will briefly describe their understanding of the contract scope. It serves as an introduction to the detailed description in the following.

	[bookmark: _Toc214971709]Services
Description of services depending on the overall scope.

	[bookmark: _Ref216583544][bookmark: _Ref216583720][bookmark: _Toc274741452][bookmark: _Toc169512972][bookmark: _Toc214971710]Hardware
Description of hardware supply depending on the overall scope.




	1. [bookmark: _Toc214971711][bookmark: _Toc169512976]METHODOLOGY


	Please describe your understanding of the project requirements and their proposed processes providing a clear roadmap for the project's implementation. 
The tender must include information on:
a) the project plan; 
b) a schedule with a coherent sequence of activities and milestones for all project phases, critical paths and dependencies; 
c) main work packages with scope, resources and expected outputs; and 
d) a risk assessment, with the main identified risks and opportunities, their likelihood and potential impact, with the mitigation and exploitation actions for each of them, ensuring that the project remains on track and within budget. 
A list of assets, facilities, tools, infrastructure and other capabilities that the tenderer’s proposes to utilize for the project to support the project's successful execution should also be included.

	




	

	
2. [bookmark: _Toc214971712]ROBUSTNESS AND TECHNICAL MATURITY


	Please describe the strengths and reliability of the proposed solution, as well as its level of development and readiness. Explain the capacity of the technical solution to withstand and recover from unexpected challenges or failures, ensuring a solution that is not only effective but also dependable and long-lasting. This section shall include an assessment of the solution's known/proven performance, reliability, and effectiveness based on previous implementations or testing and the extent to which the solution has been validated as well as its readiness for deployment in the project. The tenderer shall justify how the solution is not only innovative but also well-established and dependable.

	







	3. [bookmark: _Toc214971713]MERIT OF THE ORGANIZATION 


	Please describe the overall capability and reputation of your organization, including your experience, expertise, and track record in delivering similar projects and the ability to leverage its organizational strengths, resources, and knowledge to ensure successful project completion. The quality, expertise, and availability of the personnel proposed for the project including team qualifications, experience, and their ability to effectively contribute to the project's success, are also evaluated. The tender shall include a human resources plan outlining the roles and responsibilities of the proposed team members and their contributions to the project.

	







	4. [bookmark: _Toc214971714]FEASIBILITY OF COMMERCIALIZATION


	Please describe the ability to transition the proposed technical solution from the target Technology Readiness Level (TRL) to be achieved after contract implementation to a market-ready solution (end of TRL scale). Please also describe the strategy for overcoming technical challenges, securing resources, conforming to technical and legal standards, and executing a clear path to market, so that the technical solution developed under the TDP framework becomes accessible to interested parties as a commercial product. Please demonstrate your foresight and preparedness to accommodate growth and future market demand for those technology developments with expectations of series production.
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